KNOW-HOW QUESTION

1) During the treatment of sand-lime
brick, quartz dust is released.

What are the health risks of quartz?



KNOW-HOW QUESTION

2) What is the frequency with which
evacuation exercises or fire drills
should be performed at project sites
and offices?



KNOW-HOW QUESTION

3) Isit necessary to attach both
the top and bottom of the ladder
to prevent it from slipping?



KNOW-HOW QUESTION

4) When should | report on an unsafe
practice or situation?



KNOW-HOW QUESTION

5) Does the safety enforcement policy
("Handhavingsbeleid Veiligheid”)

also cover working under the influence
of drugs or alcohol?



KNOW-HOW QUESTION

6) What is the theme of this
safety day?



KNOW-HOW QUESTION

7) Statement true/false: the General
Site Safety Instructions (GPI) replace
all project-specific information.



KNOW-HOW QUESTION

8) Statement true/false:
you’'re allowed to saw and cut a cable
inside a trench.



KNOW-HOW QUESTION

9) From what height do we speak of
working at height?

(This is a question for all teams,
the team that is closest to the answer can
place this card).



KNOW-HOW QUESTION

10) What exactly counts as work
equipment?

Do these pieces of equipment need to
be formally tested (and approved of)?



KNOW-HOW QUESTION

11) What is the correct way of
addressing someone whenever they
are working unsafely?

A. I describe what | saw the person do.
| tell them what the effect of their
action might be with regard to
safety. | correct them.

B. Itell them | will report on them and
| stress their own responsibility.

C. I say nothing and report it to the
site manager.



KNOW-HOW QUESTION

12) What does the value respect mean
in the context of the WAVE safety
standards?



KNOW-HOW QUESTION

13) Is the use of musical devices
(headphones) permitted on the
construction site?



KNOW-HOW QUESTION

14) You turn off an installation/
machine and attach a note to it saying
‘donotturnon’.

Have you created a safe situation now?

(This is a question for all teams,
the team that is closest to the answer
can place this card).



I KNOW-HOW QUESTION

15) You need to address a concrete
carpenter’s behaviour every day again
when it comes to safe behaviour: what
sanctions are you allowed to impose?

Name at least 3.

(This is a question for all teams,
the team that is closest to the answer
can place this card.)



KNOW-HOW QUESTION

16) A subcontractor who has been
working for VolkerWessels for years
has breached safety regulations
multiple times over the past week.

What are the sanctions you
can enforce?



ASSiIGNMENT

1. An employee reports on an unsafe
situation that he himself has caused.
You are glad he reported.

What do you say to him?
Speak the text out loud.



ASSiIGNMENT

2. A projectis completed without any
incidents. The management asks you
to reward the employees.

How do you go about this?



ASSiIGNMENT

3. Come up with aslogan about
rewarding safe behaviour.



ASSiIGNMENT

4. A manager arrives at the
construction site without
the appropriate PBM’s.

Your colleague poses as the director
for this question: speak to him to
address his behaviour.



ASSiIGNMENT

5. A colleague is driving too fast in the
parking lot.

Your team member poses as the
colleague for this question: speak to
him to address his behaviour.



ASSiIGNMENT

6. During a construction meeting,
safety is discussed as the last item on
the agenda. Only 4 minutes remain,
people are starting to pack up...

Please show what you would do or say.



ASSiIGNMENT

7. As an employee present at the
pre-construction meeting ('start-
werkbijeenkomst’), you notice that
hirers and subcontractors are missing.

Please discuss with your team how
to deal with this situation in the best
possible way.



ASSiIGNMENT

8. You would like to organise

a pre-construction meeting (“start-
werkbijeenkomst’), but a large part of
the group speaks Hungarian only.

What do you do? Show the group.



ASSiIGNMENT

9. What types of unsafe behaviour
would you sanction?

Please provide a top 3.



ASSiIGNMENT

10. What types of safe behaviour
would you reward?

Please provide at least 3 examples.



ASSiIGNMENT

11. The company has come up
with the idea of naming someone
"safety employee of the week”.

What are the tasks you would assign to
this person?



ASSiIGNMENT

12. In acertain project, you receive
the first report of an unsafe situation
through the WAVE-app.

As project leader, what would you do?



ASSiIGNMENT

13. Make a drawing that signifies to
a non-Dutch speaking construction
site employee that he/she has to wear

a helmet.



ASSiIGNMENT

14. Describe a personal situation that
was unsafe, which you look back on,
thinking: “l wish someone had addres-
sed my behaviour here!” (I'm so stub-
born sometimes!).



ASSiIGNMENT

15. Describe a personal practice that
was safe, of which you look back on,
thinking: “I should have been
rewarded for that”.



TRUTH OR DARE

1. As asite manager, you have been
behind on work. It would give you a lot
of additional time if you skipped the
daily stand today.

What do you do?



TRUTH OR DARE

2. The client requests an optimal
traffic flow during your construction
activities. Should you omit the
required barrier and work with traffic
controllers instead? This would be

a much more flexible solution, which
would please the client.

What do you do?



TRUTH OR DARE

3. You arrive at work. A deep trench
has to be dug in front of some shops.
The work is supposed to be closed off
because of the depth of the trench,
but the pizza shop and pharmacy need
to remain open for business.

What do you do? Do you intervene or
start with your work as usual?



TRUTH OR DARE

4. Thereis a Safety & Health (V&G)
plan on the construction site that you
just informed everyone about last
week. You are performing construction
work that strongly deviates from this
Safety & Health plan today.

What do you do?
Do you adjust the plan or do you make
a Task Risk Analysis (TRA)?



TRUTH OR DARE

5. The embankment seems pretty
steep to you, but the site manager
tellsyou it’s fine.

You can trust his judgement, right?
(please elaborate on your answer).



TRUTH OR DARE

6. An employee attends a toolbox
meeting, but makes an uninterested
impression.

Do you speak to him about it?
Or are you simply glad he signed
the registration?



TRUTH OR DARE

7. The client has not yet confirmed
whether the ground might be
polluted, yet your works are starting
tomorrow.

What do you do?



TRUTH OR DARE

8. You see an employee put on his
safety harness and tether himself to
a lifting platform.

Do you confront him or compliment
him?



TRUTH OR DARE

9. You see an employee performing
grinding operations with concrete,
which produces dust. The employee
is grinding with water and wearing
hearing protection.

Do you confront him or compliment
him?



TRUTH OR DARE

10. The scaffolding builder breaks
down a scaffold at great height.

He only has one lanyard , which means
he is not always tethered safely when
he moves around. This man has been
working for VolkerWessels for years,
and he is known to be loyal and
trustworthy.

What do you do?
Do you send him away or give him
awarning?



TRUTH OR DARE

11. Someone is working at the top
of a ladder without a brace.

Do you send him away or give him
awarning?

Why?




TRUTH OR DARE

12. Thereis a subcontractor
whose electrical equipment has not
been tested.

What do you do?



TRUTH OR DARE

13. You confront a foreign, non-Dutch
speaking employee with a minor
transgression. He gestures that he has
understood, but when you turn around
he resumes this action. Apparently,

he has not understood your remarks.

What do you do?



TRUTH OR DARE

14. A subcontractor has failed to
deliver a Safety & Health (V&G)
subplan. However, the company wants
to start the works today.

What do you do?



TRUTH OR DARE

15. You confront a subcontractor

with an unsafe situation. He claims to
address the situation immediately.
Later, the subcontractor reportsona
number of other unsafe situations that
he has noticed during VolkerWessels
construction activities.

How do you respond?



TRUTH OR DARE

16. A “purchase advisor” allows a
buyer with a three-week-old baby in

a carrier at the construction site during
working hours. This goes against all
rules, but the buyer is a notoriously
difficult person. As a project leader,
what do you do?

(A purchase advisor is the buyers’
liaison. This official is either employed
at or temporarily hired by Volker-
Wessels).



EVERYDAY PRACTICE

1. Is this way of working permitted or
not?

Name a number of possible actions
that would improve this situation.




EVERYDAY PRACTICE

2. During a workplace inspection,
you come across this situation.

How would you address the site
manager?




| |
EVERYDAY PRACTICE

3. Which safety measures need to be
installed when working at height?

Do you confront your colleagues in this
case or do you praise them?




EVERYDAY PRACTICE

4. Aloyal employee is removing the
safety barrier. Is this the right way of
working?

Do you confront him or not?




EVERYDAY PRACTICE

5. As aconstruction site worker,
you have to conduct a safety round.
One of the things to inspect is the
organisation of the building site.

Has the building site been set up well
in this case?




EVERYDAY PRACTICE

6. You are mounting pipesina
crawl space with a drilling machine,
10 metres from the manhole.

Is this a safe situation?
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EVERYDAY PRACTICE

7. Name at least 5 dangerous
situations.

What would you do?




EVERYDAY PRACTICE

8. Is this rigging method permitted?
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EVERYDAY PRACTICE

9. As a construction site worker, you
are asked to conduct a safety round.
What strikes you about this situation?

What will you confront the employee
with?




EVERYDAY PRACTICE

10. As manager, you come across
this situation during a management
engagement visit.

What do you do?




EVERYDAY PRACTICE

11. When working along the tracks,
you come across the following
situation. What strikes you about it?

How do you act in the context of
“addressing and agreeing”?




EVERYDAY PRACTICE

12. Is this practice or situation unsafe
or not?
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EVERYDAY PRACTICE

13. What are the minimum (safety)
requirements when using a forklift?




EVERYDAY PRACTICE

14. You come across this situation
when performing a safety inspection.
You decide to report on it.

What will the report say?




EVERYDAY PRACTICE

15. Your colleague is working with this
grinder/flex.

What do you confront him with?




EVERYDAY PRACTICE

16. When doing the rounds,
you come across this situation.

Is this allowed?




EVERYDAY PRACTICE

17. You see a colleague walking down
the stairs while sending messages on
his/her phone.

Do you address his behaviour?




